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Township of Spring Infrastructure Committee
Meeting Minutes — March 374, 2026

Chairperson Sarah Ehrlich called the regularly scheduled public meeting of the Township of
Spring Infrastructure Committee to order at 8:30 a.m. on Tuesday, March 3%, 2026, in the
Township of Spring Administration Building, located at 2850 Windmill Road, Spring Township,
Berks County, Pennsylvania. The following Committee Members were present: Sarah Ehrlich,
Craig Conrad, Alan Kreider, and Michael Wertz. LeRoy Schannauer was unable to attend.
Assistant Township Manager Dean Murray, Township Secretary Mary Rossi, Director of
Engineering & Planning Jason Reichert, GIS Engineering & Planning Coordinator Jen
Bensinger, Dan Becker, Esquire, and Matt Boggs of Entech Engineering were also in attendance.

Agenda Amendments: None

Approval of Minutes
The motion to approve the minutes of February 17%, 2026, was made by Mr. Wertz and seconded

by Mr. Kreider. Upon roll call, all Committee Members present voted affirmatively, with Mr.
Conrad abstaining. MOTION CARRIED

Open to the Floor: No Public Comment

Entech Engineering: No Report
Sewers: No Report

Public Works:

1) 2026 Roadwork

Mr. Conrad provided details on the proposed 2026 roadwork to be put out to bid. Mr. Conrad
explained the funding breakdown, noting that sewer projects were done on Garfield Avenue,
Reading Avenue, Highland Street, and Noble Street. About 70% of paving is due to the sewer
projects in those areas. After discussing it with staff, Mr. Conrad said he would like the
Committee to consider approving a portion of the funding for those areas to come from the sewer
fund, noting that Board Supervisors approval will be necessary. Mr. Conrad reviewed the
breakdown of costs and funding for the roadwork, noting that the proposal does not include
in-house paving. Mr. Conrad stated that in December, he sent UGI and PAWC a list of streets
included in the project, and most recently, an updated list.

The Committee discussed curbing, and Mr. Conrad said that this project does not address
curbing. Mr. Kreider stated that, since the Township has not been proactive about curbs, the
policy has always been to install curbs prior to paving. Residents are always notified during the
property transfer process that if the road is going to be reconstructed, that they may have to
repair/or replace their curb, noting that it was driven by the Harvard Boulevard area so that all
residents were treated equally.



Public Works: (Continued)

1) 2026 Roadwork (Continued)

Mr. Conrad stated that the proposed roadwork will not require curb replacement because it is not
a full-depth reconstruction. Mr. Conrad said that there is some 4” & 6” base repair, and just a 2”
mill and overlay. The Committee determined that they would like the Codes Department to
inspect the condition of curbs.

Mr. Conrad stated that going forward, he would like to have a five & ten year roadwork plan in
place, go out as suggested, two (2) years ahead, and send letters to residents letting them know
the roadwork is scheduled and that the resident would have advanced notification that they
would need to repair or replace their curbs, and if they did not, the Township would have it done
and lien the property. A determination as to what will constitute curb repair and/or replacement
will need to be decided by the Committee.

Mr. Becker mentioned that the Township had hired an outside firm to analyze and score
Township roads for future road work and replacement. Mr. Conrad stated that the Township is
not using an outside firm; staff will handle this in-house and create their own plan. Mr. Conrad
stated he will begin working on the five (5) year plan and incorporate necessary curb repair and
replacement.

Motion to recommend that the Board of Supervisors authorize using sewer funds for a portion of
the roadwork as discussed, and approval for staff to put the project out to bid was made by Mr.
Kreider and seconded by Mr. Wertz. Upon roll call, all Committee Members voted affirmatively.
MOTION CARRIED

2) Emergency Repair-Body Zone Wastewater Pumping Station

Mr. Conrad stated that the generator at the pump station has failed, and due to the age of the
generator, replacement parts are not available. Mr. Boggs provided a letter stating that this
situation is an emergency due to the lack of backup power. Mr. Conrad reported that staff met
with Winter Engine-Generator Service and Reading Electric. Winter is a COSTAR contractor
and has a generator in stock for $34,600.00 (including the transfer switch and generator). Staff
would remove the old generator, install the new one, and Reading Electric would connect the
generator and get it up and running.

Motion to recommend approval of the emergency repair for a new generator at the Body Zone
Wastewater Pumping Station was made by Mr. Kreider and seconded by Mr. Wertz. Upon roll
call, all Committee members voted affirmatively. MOTION CARRIED

Streets and Storm Water: No Report
Active Developments: No Report

Old Business

1) Acceptance of Septage from Septage Hauler-Tabled-Mr. Conrad reported that the staff is
scheduled to meet to discuss and obtain the information the Committee requested to consider
making a recommendation on this matter.

Announcements: The next meeting is scheduled for Tuesday, March 17th, 2026, at 8:30 a.m.



Township Secretary



