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Township of Spring Infrastructure Committee
Meeting Minutes — April 21%, 2026

Chairperson Sarah Ehrlich called the regularly scheduled public meeting of the Township of
Spring Infrastructure Committee to order at 8:30 a.m. on Tuesday, April 21, 2026, in the
Township of Spring Administration Building, located at 2850 Windmill Road, Spring Township,
Berks County, Pennsylvania. The following Committee Members were present: Sarah Ehrlich,
LeRoy Schannauer, Craig Conrad, Alan Kreider, and Michael Wertz. Township Secretary Mary
Rossi, Director of Zoning & Codes Enforcement Aaron Wozniak, Assistant WWTP
Superintendent Andy Zimmerman, Dan Becker, Esquire, and Matt Boggs of Entech Engineering
were also in attendance.

Agenda Amendments: None

Approval of Minutes

The motion to approve the minutes of March 3™, 2026, was made by Mr. Wertz and seconded by
Mr. Kreider. Upon roll call, all Committee Members present voted affirmatively, with Mr.
Schannauer abstaining. MOTION CARRIED

Open to the Floor: No Public Comment

Entech Engineering:
1) Hirneisen Change Order #1- Mr. Boggs reported that Hirneisen Electric, Inc, the electrical

contractor for the Screw Press Upgrade Project, spent the last few months investigating of
underground conduit tracing in the press building. In the press room, old conduit was installed
underneath the concrete floor. The conduit needed to be traced so that when the floor was cut for
the new lines, power would not have to be shut down for everything.

Motion to recommend approval of the Change Order #1 submitted by Hirneisen Electric, Inc. Sfor
Contract 2024-02-Electrical in the amount of 83,234.40 was made by Myr. Wertz and seconded
by Mr. Conrad. Upon roll call, all Committee Members present voted affirmatively.

MOTION CARRIED

2) Hirneisen Payment Application #4- Mr. Boggs stated that the payment application request
incorporates the work described in the Change Order and additional retainage.

Motion to recommend approval of Payment Application #4 submitted by Hirneisen Electric, Inc.
in the amount of 32,910.96 was made by My. Wertz and seconded by Mr. Kreider. Upon roll call,
all Committee Members present voted affirmatively. MOTION CARRIED



Entech Engineering: (Continued)
3) Schwing Bioset Invoice-Mr. Boggs explained that the Township purchased the Screw Press

directly from Schwing Bioset, Inc., and made payments to Schwing Bioset, Inc., based on
milestones. Mr. Boggs said that, as the equipment has been received, the remaining 5% of
$23,110.00 is due.

Motion to recommend payment to Schwing Bioset, Inc. in the amount of $23,110.00 was made by
Mr. Kreider and seconded by Mr. Wertz. Upon roll call, all Committee Members present voted
affirmatively. MOTION CARRIED

4) Change Order #1 -Sanitary Sewer Upgrade Project- Mr. Boggs stated that substantial
completion has been reached for this project, noting that the remaining work to be completed is
the remaining punch list items and paving, which is expected to be completed in the next few
weeks. Mr. Boggs noted that one of the items that Entech was working on with the contractor
was contaminated soils and the work required to remove the contamination. The Change Order
resulted in an additional cost of $207,856.07.

Motion to recommend authorizing Change Order #1 for the Sanitary Sewer Upgrade Project in
the amount of $207,856.07 was made by Mr. Conrad and seconded by Mr. Wertz. Upon roll call,
all Committee Members present voted affirmatively. MOTION CARRIED

5) Entech Engineering, Inc. Engineering Work Order- Mr. Boggs stated that the Committee has
previously discussed revising the standard details for wastewater for the Township since the
current specifications are out of date, from approximately 2007-2008. Mr. Boggs stated that this
Engineering Work Order (EWO) is to revise the details and standard specifications for
Contractors so everyone is on the same page, noting that it includes multiple specifications and
details.

Motion to recommend approval of the EWO- P260343.00 submitted by Entech Engineering, Inc,
to update the Township’s Sewer Standard Specifications and Details was made by Mr. Kreider
and seconded by Mr. Wertz. Upon roll call, all Committee Members present voted affirmatively.
MOTION CARRIED

Sewers: No Report

Public Works:

F.O.G. Tracking Software

Mr. Conrad stated that the Township received 38 responses out of 86 businesses that were sent
the F.O.G. Packet information. Mr. Conrad noted that 89 packets were originally sent, and 3
were dropped from the program as they no longer serve food. Staff will visit the establishments
that did not respond to either of the two (2) letters mailed. Mr. Conrad stated that the staff was
working on how the information would be tracked and how the administrative side of things
would be handled.

Mr. Conrad stated that Mr. Wozniak had discussions with Hydraterra Professionals LLC
regarding a program he was considering for on-lot systems. Mr. Conrad stated that staff met with
a few other businesses that do the same type of work, and that this program is the most cost-
efficient and requires minimal staff time.



Public Works: (Continued)

F.O.G. Tracking Software(Continued

Mr. Wozniak stated that at last year’s Sewage Enforcement Officers’ Conference, he found a
Vendor selling software that appears to satisfy the Township’s Sewage Management Program
requirements for tracking onlot septic systems. The software is adaptable to incorporate the
F.O.G. Program, as it mirrors the software the Fire Company uses to track its annual inspection
programs. The software is App & Internet-based. You can scan a QR Code or have the
Application on your phone, and the company would send out all letters and required notices that
the staff chooses to go out. It is self-reporting, which is where the cost savings come in. Mr.
Wozniak highlighted the software's capabilities, noting that he has used it a few times and that it
works very efficiently.

Mr. Wozniak stated that he has 750 on-lot systems for tracking. For his Sewer Management
Program, it will cost about $10,000.00 annually, which comes out to approximately $13.00 a
property per year, which is a huge cost savings, noting the lowest price he found for a person to
do the work comes out to $45.00 per property. Mr. Wozniak stated that he sees the software
maintaining the same level of simplicity for the F.0.G Program, noting that the Company is
based in Chester County. Mr. Wozniak confirmed that everything is electronic, eliminating
paperwork, noting that the software is customizable, and that the Company handles all telephone
calls, scheduling, and reports. The cost of the software isn’t high, and as for the annual operating
fee, Mr. Wozniak stated that he has not found anything similar that provides the exact service the
Township needs. If the software is implemented, all the pumpers in the Township would use the
same software, whether they are pumping a septic tank or a grease trap. Mr. Wozniak stated that
he is in favor of using the software for on-lot sewers and for the F.0.G. Program.

Mr. Conrad stated that the initial setup for the software for the F.0.G. Program is $23,540.00,
noting that the cost is based on 100 customers; the Township currently has 86, so it may be
lower. After the initial setup, the annual cost of the F.0.G Program software is $7,900.00,
resulting in approximately $90.00 per customer. Mr. Conrad mentioned that down the road, the
Township may assess fees to the customers. Mr. Conrad stated that when the F.0.G Program
starts, staff will go out to all establishments, whether they return their forms or not, and give
them a kick-off packet that includes all the data on how to use the Terra Tracker Software.

Key Discussion Points included: how the Township determines how often the grease pump needs
to be pumped; staff will have the capability to monitor non-compliance; there is zero cost for the
pumpers; pumper registration; and high-strength waste monitoring in the future.

Motion to recommend purchase of software, subject to confirmation of Solicitor’s review, was
made by Mr. Kreider and seconded by Mr. Wertz. Upon roll call, all Committee Members
present voted affirmatively. MOTION CARRIED

Mr. Wozniak left the meeting.

Streets and Storm Water: Mr. Conrad reported that the road bids came in very favorably, and
all the streets presented in the bid packet will be done. H&K Group was awarded the bid, and
Martin Paving Inc. was awarded the oil & chip portion of the roadwork. Iroquois Avenue is
officially open and is scheduled for paving on April 27%.

Active Developments: No Report




Old Business

1) Acceptance of Septage from Septage Haulers- Mr. Zimmerman looked through his manifests
and reported that there were only two (2) that came from Township residents this year, and
everything else comes from outside the Township, noting some of the septage came from
Bernville, Shoemakersville, Leesport, Gouglersville, Robesonia, Mohnton, Wyomissing, and
Orwigsburg, to name a few. Mr. Zimmerman reviewed the process for accepting sewage, noting
that staff checks temperature and pH, and that BOD samples are collected once a week. BODs
are paid for by the Township because they are sent to a lab; the Township cannot test BODs to
determine how strong the waste is. Septage received has been 4 times the normal influent flow,
indicating that these loads are being dumped directly into the WWTP. Mr. Zimmerman said that
during the original plant upgrade, a septage receiving hut was installed, intended for pumpers to
use, but it was never put online.

Mr. Zimmerman explained that 80% of WWTP’s staff’s function is to remove solids from the
incoming waste, treat the clean water, and then send it out to the creek. After the number of loads
received per day at the plant was reduced, Mr. Zimmerman stated that it took approximately one
(1) year to get back down to normal levels. Mr. Zimmerman said the normal load from residents’
BOD entering the plant is 230-300. The plant receives BODs about 10 times the normal level,
which is why it took a year to resolve at the plant. Mr. Zimmerman explained the process of
sewage coming in; it comes in through one plant, then gets wasted to 2 plants, then it is pumped
into the digester for one (1) week, then it goes to the storage tank, then it goes to the press, then
the press into a dumpster to the landfill. All septage received comes through the entire plant; you
have normal wear and tear, and with outside septage coming in, it compounds the problem.
Zimmerman explained the detailed process staff must follow when taking in septage, noting it is
hard to quantify how much we spend and that the high cost of repairs for any type of equipment
used at the plant is a concern.

Mr. Conrad stated that the problem with our current system is that the plant is not a receiving
station; you can dump sewage, noting that many places that receive septage have some type of
holding tank where they can slowly trickle the waste in, and our plant does not have that. Mr.
Conrad said that what brought the issue to light was that staff was reviewing fees, what it costs to
treat sewage vs what the Township is charging, and realized that accepting sewage from haulers
is not part of our fee schedule, it is not cost-effective, and that the practice is harmful to our
plant.

Key discussion points included: the Township’s capacity, the age of the plant, the cost of repairs,
the need for some type of tank, seeking grants, and the current practice, which is not cost-
effective and harmful to the WWTP.

Motion to recommend ceasing to accept septic until there is another remedy to do it safely,
effectively, and cost-efficiently was made by Mr. Wertz and seconded by Ms. Ehrlich. Upon roll
call, all Committee Members voted affirmatively. MOTION CARRIED




Mr. Becker gave an update on Giuliana’s. Staff have reviewed all issues raised at the previous IC
Meeting. Staff reports that they are now in compliance with everything except two (2) issues:
Land Development (including Storm Water Issues) and the number of Edu’s (tapping fee)
originally required for that location. As for the grease trap, it has been installed, inspected, and is
functioning properly.

Mr. Schannauer noted that the warehouse on Krick Lane in South Heidelberg Township is
moving forward and asked whether the septage is being delivered to the Township per the
Agreement. Mr. Boggs said they are in the planning phase, which includes a permit for a
pumping station, and that it will come to the Township. Mr. Boggs will reach out to McCarthy
Engineering, the design engineer, to clarify the matter following the Committee's concerns.

Announcements: The next meeting is scheduled for Tuesday, May5th , 2026, at 8:30 a.m.

Adjournment: With no further business to discuss, Ms. Ehrlich adjourned the meeting at 9:55
a.m.

Respectfully submitted,

Mary L Rossi
Township Secretary




