BERKS COUNTY, PA

TOWNSHIP OF 2850 WINDMILL RD.
READING, PA 19608

SPRING Tel. (610) 678-5393

Board of Supervisors Fax. (610) 678-4571
Website: springtwpberks.org

VISION MEETING MINUTES
MAY 29T 2026

CALL TO ORDER: Chairperson Royer called the Vision Meeting to order on Friday, May 29",
2026, at 8:00 a.m. in the Public Meeting Room of the Township of Spring Administration
Building, located at 2850 Windmill Road, Spring Township, Berks County, Pennsylvania.

ROLL CALL: Upon roll call, Supervisors Robertson, Stuck, Wertz, Zeoli, and Royer were
present. Also present were Township Manager John Groller, Assistant Township Manager Dean
Murray, Township Secretary Mary Rossi, GIS Planning and Engineering Coordinator Jen
Bensinger, Information Systems Manager Jeremy Baez-Reyes, Fire Chief Colin Hackman,
Deputy Fire Chief Johnathan Fritz, Director of Parks and Recreation Judy Houck, Police Chief
Steve Brock, Director of Engineering and Planning Jason Reichert, Esquire Dan Becker, and
Danielle Stewart of Paragon HR Consulting.

AGENDA AMENDMENTS: None
OPEN TO THE FLOOR: None

ACTION ITEMS FOR APPROVAL:
Below are all items requiring action by the Board. Comments and discussion points are listed

under the corresponding item.

1. Revised Conditional Offer of Employment- Police Officer

Motion to approve Action item 1, Revised Conditional Offer of Employment for a Police Officer
candidate was made by Mr. Stuck and seconded by Mr. Wertz. Upon roll call, all Supervisors
present voted affirmatively. MOTION CARRIED

TOWNSHIP VISION STATUS UPDATE
Mr. Groller presented the Township’s Mission and Vision Statement and began the review of the
informational packet & slides.

One Library/Library Commitment and Construction: No action or meetings with the library
representatives since October 2025. 2026 funding was approved at the requested $239,200.00.




Proceed with Development of an RFP for the Creation of a Master Site Plan for Kline's Creek
Park in Accordance with DCNR Standards: Project Complete - The Contract was awarded to
JMT on July 22m 2024, and the Master Site Plan was adopted on March 9t 2026. This item will

be revised as a vision item for the park's development.

Proceed with the Development of an RFP for the Creation of a Master Site Plan for the
Shoener Lake Property in Accordance with DCNR Standards

At the July 24", 2023, Board of Supervisors meeting, this site was eliminated as a potential future
site, and no further action has been taken. After discussion, the Board stated they would like a
sign stating, “Protected Meadowlands” and the addition of an article regarding the protecting
of wild birds in the Communicator.

Evaluate the Opportunity for a Festival/Community-Type Event. Ms. Houck provided a list
of Township Community Activities the Parks and Recreation Department is hosting in 2026.

Safe Route to Parks: No updates-* ltem will be removed as a vision item.

Recycling Containers in Parks: No updates since October 2025. Mr. Stuck suggested adding this
to the Township’s next recycling bid, with the hauler maintaining and picking up recycling in
Township parks. Mr. Groller noted that the Township is in year two of a five-year contract, with
two potential one (1) year renewals. Staff will review and return with a recommendation to the

Board.

Maintain and Enhance Employee Relations and Communication

This vision remains an important and significant focus area for the Township. In the past six
months, the open Public Works Director position has been filled, along with three (3) Public Works
staff positions. Due to upcoming retirements and growth, the Township is recruiting for positions
in the Sewer, Public Works, and Police Departments. In a number of Departments, staff are
analyzing current workloads, evaluating additional service needs, and determining the required
manpower in preparation for the 2027 budget season. Mr. Groller noted that at this time, there are
eighteen (18) employees who are eligible to retire.

Technology Updates: The Township website continues to be improved as needed, the
Codification of Ordinances Project is ongoing, and Online Payments is in the final stages, along
with training for the Business Office Staff. Accounts Payable automation is on hold but will be
revisited this year, and the township-wide phone system upgrade project is underway.

Township of Spring Management Development Program

Danielle Stewart introduced herself to the new Supervisors, noting that she manages the
Management Development Program in partnership with Larisa Jack, who is the day-to-day HR
Support for the Township. Ms. Stewart prepared a program summary to capture activities that have
occurred since the December report and noted that the Management Development Program
continue to grow in scope, with department-wide trainings extended to every operational area of
the Township. Since January, 14+ Directors & Leads have participated in monthly coaching, 6
department-wide training sessions have been held, and 6 departments have been reached beyond
the program. Twelve major training sessions are scheduled through 2026, starting with 4 training
sessions annually. Ms. Stewart detailed some of the training and how it is detailed for a particular
Department and employees, as well as coaching strategies for challenging dynamics.
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Township of Spring Management Development Program (Continued)

Ms. Stewart said that every week, a specific tailored newsletter goes out to all management based
on Best Leadership Perspective. Ms. Stewart briefed the Board on the monthly, one-on-one
individualized coaching conducted with Directors and Leads, highlighting areas where Managers
are supported beyond the monthly catchups.

e Department-Wide Training Initiatives

The training is tailored, with department-specific sessions outside the original program scope,
with five (5) sessions delivered across four (4) departments, including the Waste Water
Treatment Plant, Public Works Department, Lobby/Customer Service, and the Engineering
Department, explaining parts of the training sessions provided.

e Program Expansions
A new cohort was added from the Police Department. The format is a defined-scope, time-
bounded leadership development program with 6 sessions, and it was stated that several staff
members from additional departments will engage in the program in a one-time/as-needed
capacity in the coming months.

e Upcoming Training Initiatives
Ms. Stewart reviewed the scheduled and planned training through the remainder of the year.

Maintain and Enhance Employee Relations and Communication (Continued)

The Township Manager & Assistant Manager continue to provide an open-door policy for all
staff and promote a positive and healthy culture and work environment. Negotiations were
completed for a new 4-year contract with the non-uniformed association and a 5-year contract
with the Police Union, and for the continuation of employee events.

Penn Avenue Revitalization Plan

No update since the last Vision Meeting. The Board was provided with the 2011 Consultant
Report so the newly elected Supervisors could evaluate this vision item and provide their input
on how the Township would like to proceed. Mr. Groller stated that Representative Johanny
Cepeda-Freytiz has expressed interest in leading a Main Street Program from the City of Reading
all the way to Sinking Spring Borough. Mr. Murray stated that a Main Street Foundation would
need to be created and explained how it would operate, including its members.

Mr. Wozniak provided the Board with zoning improvement recommendations he made in 2019,
as a result of the revised Zoning Ordinance in 2015, which created two (2) new zoning districts
on Penn Avenue and a Penn Avenue Overlay. Mr. Wozniak said that the overall goal of the
zoning was to increase the potential for desired uses and improvements along the corridor.

The memo Mr. Wozniak provided has recommendations to eliminate or greatly reduce the PAC
and PMU Zoning districts, noting the restrictiveness of the Township’s current zoning.

Mr. Royer said his vision is for a vibrant Penn Avenue that boosts the Township’s commercial
core. Mr. Zeoli indicated that he believes it is a great long-term plan and would like to see Penn
Avenue more walkable. The Board suggested Mr. Wozniak update his recommendations, and
Mr. Stuck would like LED lights around windows not to be permitted.
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Continue to Provide Residents with Quality Police and Fire Services

Fire Department: Chief Hackman addressed the Board, stating that Fire Rescue Services
continues to follow the Township Board of Supervisors' vision to provide high-quality, yet safe,
fire rescue services for the residents and guests of the Township. Providing high-quality services
relies on adequate staffing, training, equipment, apparatus, and public relations/community
outreach. Chief Hackman stated that the Department continually evaluates operations and
efficiency based on response times, total personnel per incident following NFPA 1710
Organization and Deployment of Fire Suppression Operations, Emergency Medical Operations,
and Special Operations to the public by Combination Departments, saved property, and ISO
(Insurance Services Office) rating. The Department currently has an ISO Rating of 3Y.

The Fire Department continues to provide public relations /community outreach through the
children’s book reading monthly at libraries, providing a Fire Prevention Program for the entire
second grade class of the Wilson School District on education of the use of 911 and evacuating
from a house filled with smoke, attending community events like National Night Out, Township
Playground programs, Touch-a-Truck, maintaining the Township’ Smoke and Carbon Monoxide
Detector Program, attending fire drills at the schools and numerous other requests totaling 1,892
hours in 2025.

Staffing: Fire Rescue is currently staffed with 20 full-time employees and 1 part-time employee,
including a Fire Chief, Deputy Fire Chief, Fire Marshal, Fire Inspector, 16 full-time
Firefighters/EMTs, and 1 part-time Fire Inspector. Two (2)employees entered the DROP on April
30% 2026. There are 26 Volunteers, broken down into four categories: Interior Qualified — 6,
Exterior Qualified — 9, Fire Police — 4 & Support — 7.

Fire Marshal’s Office: The Fire Marshal’s Office continues to complete plan reviews and
inspections. In 2025, the OFM completed 836 Inspections and 35 Fire Investigations. To date, the
OFM has achieved 98% fire code compliance with all commercial occupancies in the Township.

Responses: 2025 ended with 2,548 responses, with 3,430 hours spent on incidents and 4,398
hours spent on training. 2026 to date responses: 982 / 60, less than 2025 to date. 2026 Personnel
per Incident: 4.8 , 2026 Dispatched to En route: 1.22 , 2026 Dispatched to On Scene: 7.31

Grants: The Department continues to apply for grants through OSFC (PEMA), FEMA, PA
American Water, and UGI. The Department is currently submitting three (3) grants to FEMA for
hoses, nozzles, AEDs, thermal imaging cameras, and air monitoring equipment.

Fire Rescue’s Vision

The Fire Department’s continued vision for Fire Rescue is to maintain high-quality services to the
residents and visitors of the Township, staffing, maintaining the current station, which is 21 years
old, maintaining the current apparatus, and replacement following NFPA 1901 Standard for
automotive fire apparatus, and NFPA 1910 Standard for the inspection, maintenance,
refurbishment, testing and retirement of in-service emergency vehicles and marine vessels.
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Fire Rescue’s Vision (Continued)

Replacement of portable radios through the County Radio Refresh Program and implementing a
plan for the construction of a north public safety station and staffing for the station due to the
growth of the Broadcasting District development, which will increase the population, transient
population, and traffic, which will increase the demand for service. Chief Hackman stated that
the Board may have confidence in knowing the Officers and staff of the Township of Spring Fire
Rescue Services are committed to making this a community that is safe for all its residents,
businesses, and guests. Chief Hackman thanked the Township of Spring Board of Supervisors
for their continued support and commitment, allowing the Department to provide the best Fire

Rescue services possible.

Police Department

Chief Brock stated that the Board received a report that is a Year-to-Date Activity Report to
highlight comparisons with 2025. Chief Brock reviewed the report, highlighting offenses that
increased, noting an average 10% increase in calls from last year. Six (6) new officers have
started since 2025. There have been no sustained citizen complaints or out-of-policy uses in

force in 2025-26. The Department continues to maintain a strong relationship with the
community, including events such as High School Graduation, National Night Out, Coffee with a
Cop, Career Days, and Touch-a-Truck. Chief Brock stated that the Department is looking to
increase staffing by 4-5 officers in 2027-2028 to account for the increased population and call
volume in the northern end of the Township.

Maintain Quality Roads
Staff is currently working on a 5-year street plan. The 2026 Roadwork budget is $1,200,000.00,

with additional sewer funds used to improve the roads affected by pipe replacement projects. The
Township has spent over $8,000,000.00 on road improvements since 2021.

Harvard Boulevard Road Restoration

The Township received a Multi-Modal Grant for basic walkability in the amount of $250,000.00.
Proceeds will be used to install up-to-date handicap accessibility ramps and a portion of curbing
around the ramps. Property owners will be required to pay the cost of curb, sidewalk, and tree
removal. Residents will have the option to have the work done themselves or have the Township
complete and assess the property. Staff completed a skim coat in 2025 to prepare for road
restoration in 2028 and to allow residents to replace their curbs and sidewalks. The Township
plans to reapply for an LSA Grant in 2027 fot road restoration in conjunction with bike lanes to
benefit transportation at the new elementary school. Staff completed an assessment of sidewalk
conditions and updated the overall cost estimate to reflect the impact on affected residents. A
Town Hall Meeting with residents is scheduled for August 17, 2026.

Howard Street Sidewalks
The Township plans to apply for a Multimodal Walkability Grant in 2027. Any planned
upgrades should include a street study to identify “one-way” streets.

Penn Avenue Sidewalks (North Side) from Dwight Street to Howard Street
This Project was completed in 2026, with final restoration pending.
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Explore Merging Services with Neighboring Municipalities as Needs/Opportunities Present
Themselves. No direct update-Staff will continue to evaluate and discuss opportunities with the
Supervisors as they arise.

MS4 NPDES Permit Renewal

No update since the last Vision Meeting. PA DEP issued a tentative five (5) year permit
extension. The Township will need to start planning for additional facilities to satisfy permit
requirements. Staff will work with consultants on concepts.

Renewable Energy/Moving Towards a Greener Qutlook

Nothing new to add since the last Vision Meeting. Mr. Royer had requested that the proposal the
Board received to ban plastic bags in the Township be added to the Board’s Vision. In addition,
a letter from a resident was included opposing the Township's ban on plastic bags. The Board
said that they would be interested in seeing how a plastic bag ban would be implemented.

Mr. Zeoli asked whether there are plans to install solar panels on Township buildings, noting it
would be interesting to explore whether any grants are available for municipalities.

Broadcast District at Spring Township

Mr. Reichert provided the Board with an update on the proposed shopping center in the
Broadcast District. Moving forward, the shopping center will not be on the agenda as a vision
item. The land the Township owns in Broadcast District will be added as a vision item- Named -
Township Parcel at the North Side of the Broadcast District.

Updates from Topics from the October 17th, 2025 Vision Meeting

Werner Farmhouse-Historical Status

The Parks and Recreation Department has copies of all deeds dating back to 1858. The farm does
not meet the criteria for centennial or bicentennial farms. Staff have not discovered anything that
is of notable "historical significance” that would qualify the farm for a “historical site”
designation. Estimates were received for demolition of the farmhouse and smokehouse, and an
estimate has been received for restoration of the smokehouse. The farmhouse was tested for lead
paint and asbestos and is awaiting test results.

Emergency Pre-emption Devices

Directive was to evaluate intersections without devices and upgrade those with devices.
Township staff and 3™ party consultants performed these tasks and identified 29 intersections.
Mr. Murray reviewed the Green Light-Go Grant, noting that backplates, LED lighting, and
pedestrian crossings were the main items included in the grant; however, 27-30% was permitted
for Pre-emption devices. Since the Township has so many intersections listed in the grant
application, they were included in the grant funds received, assisting our emergency services.
The total grant applied for was over $1,250,000,00 and the grant was an 80/20 split, with the
Township’s obligation at 20%.

Supervisor’s Vision

M. Zeoli stated that he would like the Township to consider including handicapped-accessible
fixtures in new parks or modifications to existing parks moving forward (such as playground
equipment), so that, in the future, there could be one (1) piece of equipment at each park.
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Supervisor’s Vision (Continued)

Mr. Zeoli stated he would like to see, perhaps starting next summer, “Weekend in the Parks” and
highlight them with food trucks or a beer garden, noting his experience with the City of
Philadelphia hosting events throughout the summer at its parks. Ms. Houck noted the difficulty
the Township has in finding food trucks for events that hold a PA Dept. of Agriculture License
and the required insurance, as required by the Township’s Insurance Company, and asked for
recommendations.

Mr. Zeoli brought up the Township’s policy of permitting large trailers and RVs to park on
Township streets during the summer months, inquiring about the justification for this practice
and whether it should continue. After the discussion, it was suggested to discuss it with the
Transportation Advisory Committee (TAC).

Mr. Zeoli inquired whether the Township could look into tax breaks, such as property tax breaks,
for disabled Veterans. Mr. Murray indicated that if you are 100% disabled Veteran, there is tax
relief through the County.

Ms. Robertson stated that her vision is to continue working on Green Spaces and Green
Initiatives. Ms. Robertson said she would like consideration of a Township-sponsored swimming
pool, noting the high cost of family memberships. Challenges of operating a pool were
discussed.

ADJOURNMENT: There being no further business, Chairperson Royer adjourned the meeting

at 10:15 a.m.

Respectfully submitted,

Wy Q\OMJL/

| Mary Rossi
Township Secretary
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