Township of Spring Parks and Recreation Board
Meeting Minutes — July 16", 2026

Chairperson Richard Bashore called the meeting of the Parks and Recreation Board to order at
7:00 p.m. in the Public Meeting Room at the Township Administration Building. The following
members were present: Keith Stamm, Sarah Herchelroth and Janice Varone. Also present, Judy
Houck, Director of Parks and Recreation and visitor Jason Corby.

Amendments to July 16", 2026, Agenda- None.

Approval of Minutes

Motion made by Ms. Varone, seconded by Ms. Herchelroth to approve the minutes of the June
18™ 2026 Parks and Recreation Board meeting with the following corrections: 1) Mr. Stamm
was not in attendance and 2) all motions were approved by a 4-0 vote not a 5-0 vote.
MOTION CARRIED 4 - 0.

Courtesy of the Floor- Jason Corby, 130 Halsey Avenue, West Lawn, is interested in serving on
the Parks and Recreation Board. Ms. Houck discussed with Mr. Corby the expectations of the
position.

General Report- Ms. Houck reviewed the various reports that were included in the meeting
packets. The department processed four-hundred eighty-three (483) program registrations, thirty
(30) pavilion registrations and sold sixty-five (65) tickets in the month of June. Ms. Houck noted
the demolishing of the Werner Farmhouse and was instructed to get an estimate to build a Pole
Barn Structure. The staff are preparing the fall brochure for printing, supervising summer
programs and events, finalizing the details for the fall events and managing capital projects.

Old Business

Summer Playground Program- YMCA Discussion- Ms. Houck met with representatives from the
YMCA at Colony Park on July 15™. They reviewed the site, the YMCA programs, our
department programs and will be submitting a proposal in early August. A brief discussion was
held regarding the current Summer Playground Program staff.

Special Events Updates- Programs are going well and staff are seeing many new families
attending the events. Ms. Houck reviewed the remaining programs for the summer, reported the
summer/fall brochure is in process and that the fall programs are scheduled.

Park Facility Updates - Colony Park Tennis Court Reconstruction Project - The second quote for
the tennis court reconstruction at Colony Park has finally been received.

Girl Scout Project at Shiloh Hills Park- On schedule for completion by the end of August.




Old Business-(continued)

West Wyomissing Park-Phases I and II- Ms. Houck reviewed the three contract change orders
that have been issued already: 1) Filling in the dry, stone laid well that was discovered during
the first week of construction; 2) Increasing the size of the water line so the second line is not
needed; 3) moving the construction entrance off Garfield Avenue.

School District Representation- Brief discussion was held regarding the school district’s
response. Ms. Houck was asked to speak with the Township Manager regarding the process of
having Ordinance 103 updated.

General Comments- None.

New Business

Dog Park Discussion - Discussion was held regarding recent requests for a dog park in the
Township; potential locations for said park including the Yerger Boulevard location; operating
procedures for a dog park such as fees and the limiting of its use to Township residents. Ms.
Houck was asked to gather information on this matter and will discuss next steps with the
Township Manager.

Department Personnel Discussion — Brief discussion was held regarding the recent resignation of
the full-time Administrative Assistant, the open part-time Administrative/Program Assistant
position and future staffing needs of the Department.

General Comments- None.

Park Board Member Recommendation — Chairperson Bashore confirmed that Mr. Jason Corby

was interested in serving on the Parks and Recreation Board.

Motion made by Mr. Stamm, seconded by Ms. Herchelroth to recommend to the Board of
Supervisors that Mr. Jason Corby be appointed to the Parks and Recreation Board to fulfill the
term of Mr. William Aukamp which expires on January 4™, 2027. MOTION CARRIED 4 — 0.

Announcements
List of Upcoming Programs and Events - The list was included in the meeting packets.

Next Meeting- The next Parks and Recreation Board meeting is scheduled for Thursday, August
20, 2026 at 7:00 p.m.

Adjournment- Motion made by Mr. Stamm, seconded by Ms. Herchelroth to adjourn the
meeting at 7:58 p.m. MOTION CARRIED 4 - 0.

Respectfully submitted,

Sharon Breneman
Administrative Assistant



